Towers Way,
Corfe Mullen,
Wimborne
Dorset,

BH21 3UA
01202 698600

REGISTERED CHARITY NO: 1168261

Minutes of the Meeting of the Sole Trustee Corfe Mullen Town Council) of
Corfe Mullen Youth Trust held on Tuesda 17 December 2024 in the Small Hall of the Village

Hall on the rising of the Sole Trustee of the Village Hall meeting

Present: Councillors
D Sowry-House (Chair)
J Bonham
A Craven
P Cuckston
S Florek
A Holland
P Holland
S Jefferies
J Lortie
V Papilio
P Purvis

In Attendance: Catherine Horsley (Town Clerk & RFO)
Daryl Pearce (Deputy Town Clerk)
Rachel Virrill (Senior Administrator) (minute taker)

1. To Note Apologies for Absence

Apologies for absence were received from Clirs Hardy and Neil who were unable to attend due
to work commitments. Clir Joyce was not present.

2. Paper A - To Approve Minutes of the meeting held on 23 January 2024
The minutes of the meeting held on 23 January 2024 were APPROVED.
3. Paper B — CONFIDENTIAL - Staffing Update

The Senior Administrator presented the report, providing background to the staffing issue and
advice sought from Southwest Councils, the Council's HR Advisors on the next steps.

Members discussed at length, the staffing provision, volunteers, location and the capacity of the
current staff to run youth club nights, noting the Trustee’s commitment to providing youth
services in Corfe Mullen and upholding the highest standards.

It was RESOLVED for the Senior Administrator to liaise with the Senior Youth Support Worker
in respect of her role and to schedule a further meeting in January 2025 to agree the next steps.

4. Matters for forthcoming agendas
There were no matters for forthcoming agendas.

5. To Agree a date and time for the next meeting — the date and time of the next m eeting to be

6. Close of Meeting at 18:49.




